
 

Thorogood Automated  
Insights for Manufacturers 

Thorogood Automated Insights for Manufacturers powered by 
Microsoft Azure is a unique solution that applies advanced analytic 
algorithms to your product performance data and allows you to get 
real insights in rapid time and in a manageable and repeatable way.

The sophisticated, rapid and repeatable way to 
uncover secrets in your product performance data

Key Features 

Manufacturers often use market share and consumer 
behavior data from external providers such as Nielsen 
and Kantar, to better understand the performance of 
their products, along with threats and opportunities 
posed by other competitors in their market.

Visually attractive dashboards and interactive reports 
can help users to see and understand some of the issues 
that influence their business, such as a marked sales 
growth in a product segment, or out of the ordinary 
performance in certain categories or regions.

But for organizations operating at scale with myriad 
channels, brands, categories, and geographical territories, 
relying on managers and analysts to identify opportunities 
in the data is time-consuming, and simply too big of a 
challenge without the help or Artificial Intelligence:

 • How much time does a busy manager 
have to investigate trends?

 • What is the likelihood that time spent looking 
at an issue will return key insight?

 • How does a user really know if 
something they see is significant?

 • What could simple investigation by 
human hand be missing?

Why is it needed?

Microsoft Azure based cloud solution for 
quick and easy deployment 

Automated processes re-run analyses 
whenever new data is available

Includes predefined algorithms, leveraging 
deep sector expertise in consumer goods 
manufacturing

Helps managers and analysts to understand their 
data and focus attention on high-value areas
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Thorogood Automated Insights for Manufacturers 
automatically identifies threats & opportunities 
in the competitive landscape:

 • handling multiple permutations and
scenarios to find valuable insights

 • identifying patterns in the data that
human investigation can’t spot

 • verifying whether results are truly significant

 • supporting a repeatable process for ongoing analysis

How it works

www.thorogood.com

Identify Import Model Configure Generate Review & Act

Refine & Automate

Thorogood is specialist in the field of Business 
Intelligence and Analytics, delivering world class 
solutions, services and strategies to some of the largest 
companies on the planet. Thorogood Automated 
Insights for Manufacturers brings together our 
expertise and experience working in the Consumer 
Goods and Pharmaceutical manufacturing sectors 
delivering the results that companies expect.

Why Thorogood

If you already have a well-structured data environment, the 
Thorogood Automated Insights for Manufacturers tool 
can plug straight into your data environment and you can 
start seeing results in rapid time.

And if your data is not yet consolidated and structured, 
Thorogood can help you to manage and host it, taking the 
pain out of trying to provision your own data environment. 
(See our Thorogood Market Insights Data-as-a-Service 
offering for more details).

1. Identify
We will help you identify key data sets, covering:

 • Business performance (e.g. sales volume, value, share)
 • Influencing factors (e.g. promotions, distribution, stock outs)

2. Import
 • Data is imported and mapped.

3. Model
 • Data is combined and structured to support analytics.

4. Configure
 • The rules engine is adapted to your data landscape

and way of measuring the business.

5. Generate
 • Hidden insights are uncovered and attention

directed to the things that matter.
 • Visualizations bring the data to life and

help you to validate findings.

6. Review & Act
 • Outputs can be reviewed and action

taken to improve your business.

7. Refine & Automate
 • Feedback ensures the data, model, algorithms,

and visualizations reflect your needs and remain
relevant over time. Automation ensures the process
runs reliably each time new data is available.

For more information on Thorogood’s  
Automated insights for Manufacturers,  
visit www.thorogood.com/aim or contact a 
consultant today at aim@thorogood.com

How to get started

http://www.thorogood.com
http://bit.ly/tg-midaas
https://bit.ly/tg-aim

