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In today’s world of tight governance 
and demands for transparency, 
Lloyd’s insurers operate in a 
challenging environment. 

Already considerable disclosure requirements include 
dealing with a dynamic set of reporting requirements and 
increasingly aggressive reporting timetable from Lloyd’s. 

Many choose to tackle this with Excel. However, 
managing a key submission process in this way 
introduces weaknesses and risks which are difficult 
to overcome and add real cost to the job:

 • Highly manual process controls

 • Poor traceability of numbers

 • Time consuming source data refresh

 • Weak audit trails for preparation and change

 • Cross-form and cross-return validation challenges

 • Lack of access for concurrent working

Curator is a cloud-based reporting solution 
for the Lloyd’s Insurance market to support 
delivery of key Core Market Returns:

 • Solvency II (QSR / ASR)

 • Technical Provisions Data (TPD) 

 • Asset Data (QAD / AAD)

 • Quarterly Monitoring (QMA / QMB)

 • Gross Quarterly Data (GQD)

 • North American Information  
Statements (Situs, Tax, TRIA, NAIC)

Curator has been developed by Thorogood with 
the support of Faraday, part of General Reinsurance 
Corporation and a leading Lloyd’s insurer. 

This pairing has enabled Curator to deliver a flexible yet 
controlled analytic solution to enable Lloyd’s insurers 
to complete their Core Market Returns submissions. 

Curator enables users to simultaneously access, 
analyze and update returns with full audit trail and 
validation along the way – with the benefits of an 
intuitive spreadsheet-style interface but one with the 
controls of a centrally administered application. 

With a rich and detailed data set underpinning the model, 
and customizable mappings to transform source data 
into forms, results can be built up from multiple sources 
with end-to-end traceability. Ad-hoc reporting with full 
cross-source review and analysis completes the picture. 

In addition, distinct user roles and built-in workflow 
activities such as rolling forward the reporting cycle, 
enable the submission process to be controlled within a 
framework which reduces submission and setup times.

For a full-service solution, Thorogood also 
provides a maintenance service to support the 
continuing functioning of Curator in the face of 
Lloyd’s changing reporting requirements and 
changes within an organization’s own business. 

This ensures changes are implemented on 
time, removing the burden from the finance 
team, allowing them to focus on the job 

of analyzing business performance.
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Curator brings together all 
returns into a unified model to 
drive clarity and consistency. 

Curator’s key features

Users can access all forms within a single 
consistent environment, avoiding the need to go 
to different workbooks to find other information, 
supporting clear and common ways of working. 

By bringing returns together, Curator can seamlessly 
share data across returns and forms, making it easy 
to complete returns accurately and consistently.

Please see overleaf for key feature breakdown

One-stop-shop 
for all returns

Curator has been developed 
by Thorogood with the 
support of Faraday, part 
of General Reinsurance 
Corporation and a 
leading Lloyd’s insurer. 

This pairing has enabled 
Curator to deliver a 
flexible yet controlled 
analytic solution to 
enable Lloyd’s insurers to 
complete their Core Market 
Returns submissions.



Controlled Change
In an ideal world, all the data required for completing 
submissions would be available in source systems, 
but the complexity of the reporting means this 
isn’t always the case. Curator recognizes this and 
provides a number of ways in which numbers 
can be updated with full audit capabilities:

 • Manual inputs: where numbers aren’t available 
in source systems, contributors can simply type 
or copy-paste these numbers in, and Curator 
maintains a simple audit of these changes.

 • Manual adjustments: where numbers from source 
systems need to be over-ridden due to late changes, 
these entries require additional checks and approvals 
as they represent a change to books of record; in 
these cases, Curator implements a formal sign-off 
control process to capture additional information 
on the ‘who, what and why’ driving the change.

 • Additional analysis: for some forms, Lloyd’s requires 
additional information to break single reporting 
lines down into additional detail. Curator allows 
contributors to enter this analysis either manually, or 
by creating a reference to source level numbers which 
can be repeated for subsequent reporting cycles.

Cross-form Consistency
Curator loads data at a detailed level before mapping 
and aggregating it onto forms through customizable 
business logic maps. This enables two key benefits:

 • A single truth: consistency is ensured across all forms 
that share the same information, as it comes from the 
same detailed ‘single version of the truth’, avoiding 
differences in results and debate over definitions.

 • Single change, multiple impact: With the ability 
to change numbers comes the potential for 
inconsistency. A change at form level could lead 
to a mismatch with another form and validation 
errors if they are not populated from the same 
source data. To avoid this, Curator drives changes 
back to source so that any adjustment made will 
be automatically reflected on all forms that use that 
same source number, keeping things consistent 
and avoiding the need for multiple adjustments. 

End-to-end Traceability
Calculating numbers on forms can involve a complex 
web of logic; a combination of detailed source level 
data and information from other forms that themselves 
may be populated from other forms. Understanding 
this data lineage is essential when analyzing results, but 
tracing back through this logic is a challenging task.

Curator provides full traceability of numbers back to source 
– simply clicking on a form line will provide the detail 
of where any number came from, with links to further 
analysis or quick links to the underlying form or source 
detail. With all the logic, source data and adjustments 
in one place there is no need to go outside the system 
to verify numbers, making it fast and comprehensive. 

Transparent Validation
Ensuring submissions pass the validation checks is 
often a highly time consuming activity, and so Curator 
includes the large number of validations required by 
Lloyd’s. Not only are errors and warnings identified, 
but additional information is provided to help you 
understand and quickly remedy the issues including:

 • Summary views of the error and warning 
counts across the submission set

 • Drill through to the individual errors and warnings 

 • Visibility of the constituent parts of the error or 
warning including the values required by equations or 
inequalities to help identify the root of the problem. 

With a similar level of discipline, Curator requires that all 
errors are cleared before the current submission process 
can be closed and the system readied for the next cycle. 

Curator’s Key Features

With all the logic, source 
data and adjustments in 
one place there is no need 
to go outside the system 
to verify numbers, making 
it fast and comprehensive



Controlling Access 
Through User Roles 
Curator provides a range of user roles to enable 
submissions to be managed and controlled through 
an appropriate segregation of duties and approvals;

Additional access rights or restrictions can be 
configured as part of the Curator installation process 
– for example, amending the privileges for one of the 
above groups to update business logic maps which 
change the flow of information through to forms. 

Automated Data Refresh
The loading of data into Curator is set up so that it can 
be run automatically or on demand. An automatic 
load can be triggered when new data is identified in 
source system with the timing of this load controlled 
by the IT department. Equally, the Finance department 
may want to initiate an upload following changes to 
source data such as the ledger. Either way, the burden 
of refreshing data from multiple sources is removed, 
and upload validation checks confirm the integrity of 
the loading process and guard against data loss.

Controlled Submission
Curator currently supports the CSV data upload approach 
of the Lloyd’s Core Market returns portal (any changes 
needed to support the upcoming Market Data Collection 
facility will be addressed when available), and CSVs 
can be produced at any time by authorized users. 

Curator recognizes the different submission timings 
for Core Market Returns, and provides a multi-return 
submission process to support this. Once a return is 
complete and has been successfully submitted, its data is 
locked within Curator and any subsequent data refresh or 
adjustment doesn’t corrupt the submitted data. Of course, 
once submitted, a controlled re-open of the submission 
can be made should there be issues requiring resolution.

Prior Submissions Comparisons 
Curator’s comparison to past submissions is a far cry 
from the challenges of Excel, where previous cycles 
are typically archived away in old workbooks.

Curator maintains a copy of each cycle’s returns 
and makes them available to users through an on-
form filter selection so that easy comparison can 
be made. To help with this comparison, Curator 
identifies the submissions which provide the most 
relevance to the current submission cycle being 
prepared, such as the ‘Previous Cycle’, ‘Previous 
Year End Cycle’ and ‘Previous Year’s Parallel Period 
Cycle’ submissions to allow the user to easily access 
the appropriate context for the current cycle. 

Additionally, where there is commonality between 
forms submitted annually and quarterly, the annual 
model maintains a view of the Quarter Four 
submission along with a calculated delta so that any 
differences can be quickly identified and resolved. 

Ad-hoc reporting
Curator holds a rich granularity of data, with multiple 
attributes including multiple lines of business (SII, QMA, 
Lloyd’s etc), risk and loss codes, gross and net of RI 
and Bad Debt and many more. While information may 
come from a number of sources, Curator aligns sources 
across common attributes in a ‘pivot table’ model to 
provide cross-source reporting and full ad-hoc querying. 
Inclusion of manual adjustments in this ad-hoc data 
set ensures consistency with the data being reported.

Curator’s Key Features

Data Contributors are able to input 
and adjust numbers with full audit trail

Managers have additional adjustment 
approval rights over and above 
that of data contributors

Controllers are able to sign-off 
the overall submission process

Read-only users can view but 
not change information



Technology

Curator is underpinned by a 
combination of Anaplan’s cloud 
technology, which is well known 
for providing high performance 
business applications, alongside 
the full-featured relational 
Microsoft SQL Server technology. 

This powerful combination enables Curator to deliver:

 • A fast, flexible, intuitive user interface which is highly 
tailored to producing Lloyd’s Core Market Returns 

 • A full data storage and ETL capability for both inward 
data validation and transformation, and outward CSV 
generation in the highly customized format for Lloyd’s. 

 • A powerful self-service BI Tool for detailed 
cross-source analysis enabled by Microsoft’s 
in-memory tabular database.
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Getting Up and 
Running with Curator

Curator licensing provides access to the application along 
with maintenance to incorporate annual changes from 
Lloyd’s. Curator’s technology platform is based on Anaplan 
and SQL Server; for customers who already use these 
technologies, this could be an opportunity to leverage 
their existing investment further.

Implementation 
The implementation process aligns specific details 
and requirements of your company’s business with 
the Curator product. This process ensures that all 
appropriate data and metadata (e.g. class, risk code 
etc.) are uploaded into Curator and also addresses any 
specifics of the way the return process is managed 
in your company. Implementation consists of:

1. An initial assessment of the effort to implement and, 
if required, customize Curator. This also includes 
an assessment of the availability of source data 
required for Curator. At the end of this assessment, 
a high-level implementation plan along with the 
associated cost to implement will be produced. 

2. Working with both finance and IT teams, a detailed 
planning phase frames subsequent activity and aligns 
the whole team together against an agreed plan.

3. The setup phase involves configuration of the 
Curator model alongside production of the 
data – either by your in-house IT teams or 
with support from Thorogood consultants.

4. Installation is the final step, when historic cycles 
are populated and users sign-off against agreed 
criteria – most likely a previously submitted 
cycle. User training ensures the team can hit 
the ground running in the next cycle.

Support
In addition, Thorogood can offer support services to a level that matches your organization’s needs, 
covering support for data extraction, ongoing process management and ongoing user support.
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About 
Thorogood
With specialist experience of the Lloyd’s 

Insurance market, Thorogood has a proven 

track record in delivering solutions to many 

Lloyd’s Insurers including Core Market Returns, 

Syndicate Business Forecasting, financial planning 

solutions and management reporting. 

With offices in London, Philadelphia, New 

York, Singapore, São Paulo and Bangalore, 

our global team has been providing Business 

Intelligence and Analytics insights to a wide 

range of blue-chip clients for over 30 years, 

partnering with the best Business Intelligence & 

Analytics software vendors including Microsoft, 

SAP, IBM, Anaplan, Tableau and Qlik.

www.thorogood.com

If you’d like a demo of Curator, or 
would like to know more, please 
contact curator@thorogood.com

Want to  
know more?


